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Sustainability report 2025/26

Dear reader,

For us as a family-owned business, sustainability is more than

just a buzzword. It is a central component of our business opera-
tions. As an international logistics service provider with 18 locations
and nearly 30 logistics centers, we transport goods daily by road
and rail, connecting markets in the process. This broad business
reach across a wide variety of industries brings with it an immense
responsibility toward social structures, societal developments, and
the environment.

To fulfil this responsibility directly, the ‘Zero Emissions Network’

— which we initiated — is now at the heart of everything we do.
Through this initiative, we are significantly driving forward the ex-
pansion of energy and charging infrastructure at our sites. True to
our motto, ‘We don’t think in terms of quarters, but plan for genera-
tions’, we are tackling today’s challenges and already thinking ahead
to the day after tomorrow. Every day, we take deliberate steps to
make our world a place worth living in for future generations.

In this report, we comment on current issues and analyses we have
carried out. We focus on areas over which we have influence and
set out our objectives, opportunities and effective measures through
which we are making our contribution to a sustainable future.

//-;Mﬁ"* 2. mhiBar Z. R ol

Peter Galliker Rolf Galliker Esther Studer
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Family
business

Galliker Transport AG has been growing

since 1918 - driven by a strong workforce,
clear vision and values put into practice. What
began as a small haulage business in Hofstatt
has grown into an international logistics
company headquartered in Altishofen.

Galliker Transport AG remains 100 per cent
family-owned to this day. Our financial indepen-
dence allows us, as a long-established company,
to invest in our future independently — today under
the leadership of the third and fourth generations
of the Galliker family.

Building on the knowledge and experience of our
long-serving staff, we place great emphasis on
young talent and on passing on know-how and
skills. With the newly opened Galliker Academy
World, we are consolidating our training and de-
velopment activities and creating a central platform
for the targeted development of our staff. Along-
side our staff, we also attach great importance to
our corporate and structural values: In warehouses,
in the office and in the maintenance of our vehicle
fleet, cleanliness and order are more than just a
requirement. Order leads to a structured approach
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and fosters trust, predictability and, consequently,
safety. Ongoing investment in the sustainable trans-
formation of our infrastructure and vehicle fleet, as
well as their careful care and maintenance, pays off
and represents true sustainability.

Agile working with clear objectives

As a family-run business, our decision-making
processes are streamlined — this enables us to act
swiftly and thoughtfully, and to build genuine part-
nerships on an equal footing. Our customers value
our open dialogue, our spirit of innovation and our
commitment to finding sustainable solutions in a
changing market.

Logistics with a long-term vision

We nurture young talent, draw on experience

and prioritise collaboration. Guided by our motto
‘Taking logistics to the next level’, we create a wor-
king environment that opens up new opportunities
— with dedicated teams, modern infrastructure and
a culture of responsibility.

Our subsidiary

Imbach Logistik

Our vision of future-oriented logistics is also put
into practice by our subsidiary. Imbach Logistik
AG has been a wholly-owned subsidiary of the
Galliker Group since 2008. Founded in 1905, this
long-established company has deep roots in the
Lucerne area and shares our values as a family-run

Josef & Emil Galliker brothers
with their first lorry

1918

1962
Peter & Helene Galliker
are taking over the haulage
business in Hofstatt

Peter & Helene Galliker are
relocating the company’s headquar-
ters from Hofstatt to Altishofen

1980

business. With over 300 employees at its sites in
Schachen, Buron, Kriens and Lucerne, Imbach per-
fectly complements our network and strengthens
our presence as a reliable partner and employer in
the region.

the family business

2016

2006
Handover of the business to
the third generation — Peter,

Rolf and Esther

The fourth generation joins

»D»)))
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Services

Drawing on many years’ experience in trans-
port and logistics across various sectors, our
partnership-based approach to working with
customers and our innovative mindset have led
to the development of a wide range of service
areas in recent years. Constant adaptation to
rapidly changing economic and social condi-
tions forms the basis of our development: all
our services are designed to meet the current
market situation as effectively as possible,
whilst also ensuring they can be implemented
effectively in the long term.

Versatile industry solutions

Quiality, sustainability and innovation are our top
priorities when developing our range of services.
Working closely with our clients, we develop new
concepts that open up exciting opportunities. The
diverse circumstances of different sectors and
stakeholder groups present constant challenges —
challenges that can only be overcome through the
targeted deployment of skilled specialists and state-
of-the-art technology. Partially and fully automated
logistics processes also ensure a high level of
efficiency in process execution.
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Temperature-controlled logistics:

Food, Fresh, Frigo

We successfully utilise our national and internatio-
nal branch network for the logistics of foodstuffs
across various temperature zones. Our closed cold

chains cover the entire process, from the collection = % Y -, % R 2
of perishable goods directly from the production o = —— == =]
facility, through storage and handling, to final deli- Car Bike Cargo Food . Fresh Frigo Healthcare
very. Customer-focused additional services in the Logisties  : Log ; tos koo ; Loo ; tog ; Loo
areas of customisation and packaging round off our T ‘Lfgg:g‘;c . fggizﬁcs : 5@“5; f; e Parcel Service
comprehensive range of services. national / international L Walking Floor - ; Logstes ; Fome Gare

. Logistics . Fresh & : Bodycare

: : Convenience * Logistics
Cargo Logistics Warehousing ; Logsties '
Galliker’s own network of branches enables a Cones +18°C

. . . : 5°C

seamless, 24-hour collection and delivery service Value Added : _:s\,c
for freight throughout Switzerland. Collected today, R weec e o e -so°c

transported overnight by rail between the individual
branches, and delivered punctually tomorrow via
our local distribution network in accordance with
your requirements. Our friendly, experienced staff
ensure that a wide variety of consignments reach
the right destination on time, whether in a remote

Service overview

I&:’\\

Customers

Innovation / Technology

L O]

Human Resources

TEMPERATURE CONTROLLED

[ =8

Green Logistics

Infrastructure / Fleet

Finance

Alpine valley or a bustling city centre. Professional
warehousing and specific value-added services
round off our wide range of services.

Fields of activity

> Throughout Switzerland
and Europe

> Across industries

Co-Packing by Galliker

> Display construction

» Packaging

> Production of multipacks

» Labelling and price marking

Highest quality and safety
standards/norms

® GDP/GMP according to Swissmedic

®@ SO Standard 9001/14001/45001/27001
® FSSC 22000

U EELTE (ENEED @ BIO-regulations / Bio-Suisse / Demeter

Ambient 15-18°C
Fresh 2-5°C
Frigo -18°C/-80°C
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Car Logistics

With our modern fleet, we ensure reliable and
on-time deliveries of passenger cars and commer-
cial vehicles. Before the vehicles are delivered to
car dealers, many of them make a stop-off with

us — either simply for temporary storage, or, where
necessary, for stock maintenance and reconditio-
ning work, to keep the vehicles in optimum condi-
tion and deliver them ‘ready to go’ directly to the
showroom or to customers.

Bike Logistics

Under the Galliker Bike Logistics brand, we offer our
customers a comprehensive, end-to-end service:
from transport and storage to workshop repairs on
motorbikes from a wide range of manufacturers.

Healthcare Logistics

The transport, storage and order picking of medici-
nes, medical and pharmaceutical products, and me-
dical devices place the highest demands on safety,
reliability and quality. Specifically for the handling

of pharmaceutical products, qualified staff, state-
of-the-art logistics facilities and vehicles, combined
with intelligent IT systems, form the basis for logis-
tics solutions tailored to individual customer needs
in accordance with GDP/GMP guidelines.
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Corporate
strategy

Through a clear corporate strategy, strong
values and a focus on long-term partnerships
as well as customer and supplier relation-
ships, we are working towards clear objectives

across various areas of the business.

We continually nurture and profitably expand our
partnerships with our customers through reliable
transport and logistics services. We identify and
assess opportunities swiftly in order to implement
appropriate innovations, and we seek to collaborate
with start-ups and universities. Our activities and
projects are always designed to offer added value
to all stakeholders and to impress through their high

level of effectiveness and reliability.

We place great importance on a positive corporate
culture and motivated staff. By involving our staff
and maintaining close contact with our customers,
we generate ideas and suggestions for improve-
ment. The ‘Galliker Roadmap’ also serves as a
compass to help us overcome future challenges
and operate successfully in line with our values and

principles.

We aim to maintain proactive communication
with our customers, continuously assess our
services, and respond swiftly to any discrepan-
cies or changes. This is to ensure maximum
customer satisfaction and long-term customer
loyalty.

We encourage clear, fair and respectful interac-
tion amongst our employees at all levels. Close,
proactive collaboration within and between
teams forms the basis for our shared success.
We also invest in promoting diversity, in the
implementation and ongoing development of
training and professional development program-
mes, and strive to achieve a healthy balance in
our working conditions.

In our field, we respond proactively to chan-
ges in the global economy and current affairs,
monitor political developments, assess trends
and act swiftly and flexibly. We take a critical
look at regulations and government guidelines;
where necessary and appropriate, we advocate
for change.

In the finance department, the focus is on
optimising costs through enhanced support for
management accounting. Bl-supported data
models and key performance indicators are
continuously developed and established.

We are constantly developing our range of
services in line with trends and customer needs.
We optimise existing processes with a view to
improving efficiency and sustainability.

Infrastructure and vehicles are constantly
being adapted to take advantage of new op-
portunities relating to alternative energy sources
and optimised energy use. We monitor technolo-
gical developments closely and invest in line with
our business needs.

We drive technological development by im-
plementing systems that are designed with user-
friendliness and a long-term perspective in mind.
This ensures stable and reliable infrastructure, as
well as the highest possible safety standards.

We are constantly working towards ambitious
sustainability goals — by taking a proactive
approach and thinking ahead, we are leading the
way as pioneers in the industry.
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Stakeholder
engagement

Ongoing dialogue with our stakehol-
ders is a key part of our approach to
sustainability. It builds trust, fosters
innovation and helps us to actively fulfil
our responsibilities towards society,
the environment and the economy.

As a diversified logistics group, we engage
daily with our employees, customers, sup-
pliers, public authorities and other stake-
holders. Their expectations, needs and
feedback provide us with valuable insights
that enable us to continuously develop our
services and create sustainable solutions.
Through open dialogue based on partner-
ship, we strengthen long-term relationships
and work together to shape the future of
responsible logistics. The following over-
view sets out our key stakeholders and
how we actively and purposefully shape our
collaboration with them.

Key concerns/expectations

Dialogue formats/Engagement

Employees > Fair pay » End-of-year reviews

» High standards of safety at work » Mare-Tool: Improvement platform

> A modern fleet of vehicles and infrastructure > Internal communication app ‘Glix’

» High-quality training and professional develop- | » Galliker Academy World

ment for training and professional development

» Career prospects

» Protection of personal data
Customers > Punctuality and high delivery standards » Regular face-to-face meetings with clients

» Fair, competitive prices > Involvement in joint projects

» Efficient and sustainable logistics » Proactive communication when clients are affected

» A strong capacity for innovation » Company tours for direct insights

» Attendance at trade fairs

Suppliers/ » Long-term partnerships > Annual Partner Days
Partners > Planning certainty » Planning discussions (in person/online)

» Collaboration on pilot projects > Involvement in partner projects
Society/ > Creation of local jobs » Information events and open days
State > Noise and emissions control » Support for regional events

» Compliance with statutory standards » Participation in trade fairs

> Information on construction projects

Shareholders, |’ Sustainable business continuity » Regular management meetings
Owners » Preservation of value » Long-term strategy workshops

» Financial independence

> Leadership in innovation
Competitors » Fair competition » Exchanges within specialist committees and associations

> Industry standards
» Overcoming market challenges

» Collaborations on logistics solutions
> Participation in industry events/trade fairs
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Materiality analysis

Mobility Impact/Relevance
Reduction in greenhouse gas emissions 3.5 3.6
Infrastructure
o Renewable energy 3.8 3.8
e Waste management & recycling 28 2.8
©® water & soil poliution 29 2.7
o Biodiversity & ecosystems 2.6 2.5
Social
o Working conditions & employees’ rights 4.1 3.8
e Health and safety at work 4.4 3.8
e Equal opportunities 3.6 3.1
o Further training 3.9 3.5
e Social engagement 3.9 3.0
Corporate governance
o Data protection & information security 4.1 4.4
e Sustainable corporate governance 4.3 3.6
e Supply chain due diligence obligations 3.9 3.8
o Prevention of corruption 3.9 3.6
e Compliance with labour rights 3.8 3.9
O sustainability strategy 43 3.4
o The global economy & climate change 22 34

5
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® 1 =not at all / insignificant
R 2 = slight
-”=—‘ 3 = moderate / noticeable
8 4 = strong / significant
5 = vital / very strong

0 1 2 8 4 5
Relevance to Galliker’s business success

Conclusion and Outlook

Our materiality matrix (see diagram) serves as our relevance — such as biodiversity, which is rated at 2.5
strategic roadmap. Issues in the top-right qua- (impact) and 2.6 (relevance). This clear focus ensures
drant — such as IT security, health and safety at that we remain economically resilient whilst, at the
work, and climate protection — are the absolute same time, making our contribution to a future worth
priorities for our actions. We will continue to moni- living in.

tor closely issues with less immediate operational



Sustainability strategy
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<
1

Governance

Comprehensive sustainability manage-
ment requires the integration of all aspects
of sustainability, as well as the interests

of the relevant stakeholders, at a cen-

tral point within the organisation, so that
meaningful, risk-informed decisions can
be made and measures implemented on
the basis of the ‘big picture’.

<

Environment

Taking environmental conside-

rations into account

and preser-

ving our natural resources and

the natural world as

a whole is

a matter of course for us in our
day-to-day business operations.

1

~_

Social

Our focus is on motiva-
ted, satisfied staff and

a safe, secure working
environment. We open
doors to training and fur-
ther education, thereby
ensuring a strong foun-
dation on which to build
our business activities.
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Resources

Sustainable packaging and
containers

Together with our customers, we strive

to use recyclable, sustainable packaging
materials or reusable containers wherever
possible. We also ensure that waste is
systematically sorted throughout our entire
organisation.

Clean vehicle fleet

We attach great importance to maintaining
a clean, well-maintained fleet. Our vehicles
are regularly washed in our own modern
truck wash facilities. For this, we use mainly
rainwater and biologically treated water.

Use of electrically powered
industrial trucks

In our warehouses and on our transhipment
platforms, 95 per cent of the industrial
trucks used are electrically powered (hand
pallet trucks, order pickers, forklift trucks,
cleaning machines, etc.).

Operating resources

The Galliker Group handles the operating
resources it uses with great care and in a
sustainable manner — whilst complying with
the legal requirements set out in SDR/ADR
and chemicals legislation. Wherever pos-
sible, natural resources are used. We also
ensure that these resources are handled
correctly in accordance with the information
provided in the safety data sheet, and we
are committed to providing our employees
with ongoing training.

Workstations

All workstations — whether in the office,

the workshop, the logistics department

or the driver’s cab — meet the very latest
standards. We pay particular attention to
ensuring that our workplaces are advan-
ced, modern, ergonomic and designed to
promote good health. We also take care
to ensure a healthy indoor climate and

the circulation and supply of fresh air — for
example, all office spaces brought into use
from 2024 onwards will be equipped with a
CO, monitor.

~»

<
Packaging 11

Proper recycling of packaging
materials

..............................................

Rainwater o

for car washes and
toilet flushing

é

Preliminary M
treatment of wastewater

.......................................

Recycling

Proper recycling of sepa-
rately collected materials:
paper, wood, cardboard,

plastics, chemicals, glass,
metal, batteries
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Galliker Holding AG

Galliker Transport AG
Kantonsstrasse 2
CH-6246 Altishofen
Phone +41 62 748 80 80

Galliker Service AG
Kantonsstrasse 2
CH-6246 Altishofen
Phone +41 62 748 80 80

Galliker Transport AG
Buechstrasse 1

CH-8645 Jona

Phone +41 55 225 33 33

Galliker Transport AG
Baumlimattstrasse 7
CH-4313 Mohlin

Phone +41 61 855 28 88

Galliker Trasporti SA
Via Industrie 5

CH-6592 S. Antonino
Phone +41 91 850 29 40

Galliker Transport AG
Knotternstrasse 9
CH-9422 Staad

Phone +41 71 868 64 00

Galliker Transports SA
Rte de la Venoge 1
CH-1123 Aclens

Phone +41 21 867 11 80

Galliker Transport AG
Rossriedstrasse 2
CH-7302 Landquart
Phone +41 81 307 10 20

Galliker Transport AG
Wanistrasse 1

CH-8422 Pfungen
Phone +41 52 305 00 50

Galliker Transports SA
Rte de I'Industrie 6
CH-1964 Conthey
Phone +41 27 346 47 20

Galliker Transports SA
Chemin du Pré-Fleuri 10

CH-1228 Plan-les-Ouates
Phone +41 22 404 39 80

Imbach Logistik AG
Industrie Std 10
CH-6105 Schachen
Phone +41 41 499 70 10

Galliker Transports SA
Avenue du Parc Industriel
B-4041 Herstal/Liege
Phone +32 4 278 01 01

Galliker Italia SRL

Via A. Vespucci 22

[-20066 Melzo

Phone +39 02 95 73 67 76

Galliker Italia SRL
Via E. De Nicola 23
|-10036 Settimo Torinese
Phone +39 011 8010512

Galliker Slovakia s.r.o
Dial’ni¢na cesta I1/503
SK-90301 Senec

Phone +42 19 11 808 884

Galliker Transport AB
Arendals Allé 5

S-44455-594 Goteborg
Phone +46 31 51 40 40

Galliker Transportes Lda
Rua Silva Aroso, 1314
PT-4455-594 Perafita
Phone +351 229 999 700

Version: July 2026, 3190-en






